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Serving a population of over 618,000, with a workforce of ¢.10,500 dedicated and skilled
staff, Mersey and West Lancashire Teaching Hospitals NHS Trust is one of the UK’s
largest Trusts.

Our valued workforce is recognised for their expert skills and talents in providing 5 Star
Patient Care across our 5 hospitals and 16 community sites to people across St Helens,
Knowsley, Halton, Southport, Ormskirk, parts of Liverpool and the surrounding areas.

We know that to continue to provide 5 Star Patient Care, we need to continue to support
our colleagues to thrive in work.

This strategic plan indicates what those who work MWL can expect from us and each
other, and sets out our ambitions for creating a culture of kindness, inclusivity and
openness, where everyone can develop, grow and thrive.

This is the second version of our People Plan, which was first published in 2020. In the
first 5 years of the Plan, we have achieved great things and are proud of the progress
we have made against our objectives.




Our Workforce
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National context

Our vision will be delivered through four strategic ambitions for our people. In developing this plan,
the Trust has considered both local and national people priorities, including the NHS Long Term
Workforce Plan 2023, the NHS People Plan 2020/21 and the seven NHS People Promises. In
addition, we have also considered the priorities set out in the Future of HR and OD report (2021),
NHS IMPACT (Improving Patient Care Together) and Our Leadership Way.

The NHS People Plan and Our Leadership way sets out what the people of the NHS can expect —
from their leaders and from each other. Our People Plan 2025-28 reflects the strategic direction in
the NHS People Plan and the NHS People Promise and our four strategic ambitions reflect the

national priorities.




Our Values

Developed by MWL staff for MWL staff, our values underpin everything we do at MWL
and outline our expectations for fostering a supportive workplace culture and
delivering 5 Star Patient Care. By consistently prioritising both "what" we do and "how"
we do it, our values help create an environment where everyone can thrive and deliver
excellent patient care.
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We are We are We are
KIND OPEN INCLUSIVE

We: We:

e Treat every individual with e Are always listening and e Value everyone’s cultural,
respect learning social and personal needs

e Are compassionate in our e Encourage and support e Celebrate our differences and
support of patients and two-way communication support each other
colleagues * Are honest, fair and open ¢ Listen to all voices

e Are friendly and welcoming with others e Work as a team and learn
and always introduce ourselves * Take responsibility for our from each other

e Care for each other as we care actions and always aim to ¢ Challenge prejudice and
for our patients improve promote acceptance

e Are polite and value each e Develop our services in
other’s thoughts and ideas the best interests of our

communities




Equality and inclusion

Equality, Diversity, and Inclusion is at the heart of everything we do. We understand the
importance of ensuring our workforce reflects our local community and celebrating diversity.

Where diversity — across the whole workforce — is underpinned by inclusion, staff
engagement, retention, innovation and productivity improve. Inclusive environments create
psychological safety and release the benefits of diversity — for individuals and teams, and in
turn efficient, productive and safe patient care (NHS EDI Improvement Plan 2023).

Our staff survey results and experiences shared by colleagues demonstrate that we have
more to do.

Our People Plan outlines our dedication to fostering an open, diverse, and inclusive culture
where everyone is treated with civility, respect, and dignity, and where their contributions are
recognised and valued.
By continuing to champion equality, diversity, and inclusion, we aim to:

» Positively impact the experience of our staff;

» Create an environment where staff feel safe to speak up and raise concerns; and

« Ultimately enhance the services we provide to our patients.

We are committed to promoting equality, diversity, and inclusion, while actively addressing all
forms of discrimination, harassment and bullying to create an open, inclusive environment
for everyone.




Our Key priorities

We will promote equality,
diversity and inclusion for all
staff, tackling all forms of
discrimination, bullying and
harassment and strive to
remove all forms of inequality.

We will promote and maintain
the health and wellbeing of
our workforce to enable staff
to thrive.

We will continue to develop
new roles and new career
pathways.

We will foster an open, kind
and inclusive culture, where
staff feel valued and
recognised for their
contribution to 5 Star Patient
Care and feel empowered to
raise concerns.

We will enhance and develop
leadership skills across all
levels of the Trust.

We will provide a
comprehensive reward and
recognition package that
recognises and values the
contribution of everyone to
Team MWL.

We will promote learning and

continuous improvement by

ensuring fair and transparent
processes.

We will recruit the best

people to support the delivery
of 5 Star Patient Care.

Through our excellence and
expertise in education and
training, we will continue to
achieve 5 Star patient care

and service delivery.
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Our People Plan

Fostering a culture of kindness, openness and inclusivity, where
everyone can grow, develop and thrive and are recognised for
their contribution to 5 Star Patient Care




) \ We will develop a culture that empowers individuals to
Looklng after lead healthy lives and thrive in work by providing
our people . holistic wellbeing support

—/

Our commitments;

» Continue to embed health and wellbeing « Ensuring our leaders and managers have the
support and initiatives that champion a safe knowledge, skill and expertise to support
and healthy environment for all wellbeing in the workplace

» Continue to harness a culture of kindness, « Empower our staff to work flexibly, allowing
openness and inclusivity where everyone is them to balance both professional and

treated with civility and respect personal commitments

» Continue to develop compassionate and * Embed and enhance our reward and
inclusive leaders that champion a culture of recognition offer to support the retention of
learning and improvement our workforce

~

/How we will measure progress

* Improve staff sickness levels year on year

Undertake the Health and Wellbeing Diagnostic tool and implement improvement actions
Improvements in staff survey results for health and wellbeing

Improvements in staff survey theme ‘We are Compassionate and Inclusive’
Improvements in staff survey theme ‘We are Recognised and Rewarded’

\ Ensure compliance with the Sexual Safety Charter /




Y
Belonging

We will develop an inclusive culture where everyone’s
voice is represented and celebrated

o
inthe NHS
Our commitments;
» Celebrate diversity and promote an « Champion an environment that encourages
environment of openness and inclusion and enables all staff to ‘speak up’, raise

» Tackle all forms of discrimination,

harassment and bullying.

* Ensure that every person has a voice that
counts by acting on feedback and involving

staff in decision making

concerns, make changes and shape
learning.

» Continue to develop and embed Values and
Behaviours into everything that we do

 Improve the experience of those people with
a protected characteristic as identified by the

N

Equality Act 2010

How we will measure progress
* The Trust to be in the top 25% for People Promise of ‘we are compassionate and inclusive’
Launch reciprocal mentoring programme

Continue to increase the percentage of staff sharing their disability status within the Trust
Implement all 6 high impact areas under the NHS EDI Improvement Plan

Reduce number of colleagues experiencing harassment, bullying or abuse at work
Promote our Staff Survey results and actions at a Trust and team level

_




- We will embrace new ways of working and create
Growing for opportunities to enable our people to achieve their

the future potential

Our commitments;

« Grow our relationships with local » Develop a flexible and adaptive workforce fit
communities, schools and colleges to for the future
develop health workers of the future. - Deliver comprehensive, accessible, and
» Continue to develop and improve our innovative education opportunities that
recruitment practices and processes support the ongoing development of students
and staff

* Develop and embed training and
development pathways across all levels and
professions.

/How we will measure progress \
» 70% of staff recommending the Trust as a place to work
* Increase in the number of people undertaking apprenticeships as part of new recruitment
or Continuous Professional Development (CPD)
* Review and improve our exit interviews processes
» Successfully pilot a best practice approach to succession planning
» Continue to achieve compliance for appraisals across all staff groups
K Improvements in staff survey theme ‘We are always learning’ /




We will improve outcomes across MWL for health,
5 employment and wellbeing by working with our partners
workmg and to be the best place to work

delivering care

New ways of

Our commitments;

» Develop workforce plans for all services that « Develop Organisational Development (OD)
are fully integrated with clinical strategies and change management support for the
and financial plans Trust and its staff to facilitate new ways of

« Embed digital workforce solutions and working and delivering care

technology to support our people to become + Continue to develop new roles and career

digitally enabled and connected pathways including extended and advanced
practice roles to support new ways of
providing care.

~

How we will measure progress

* Develop and launch MWL's approach to temporary workforce

Monitor and review the OD model in supporting new ways of working and delivering care
Introduce a simplified workflow for workforce processes such as starters, leavers and
changes

Achieve the workforce plan year on year

Improve utilisation and compliance for e-roster and e-job planning j
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