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1. Do each of your maternity units which offer consultant-led births have two obstetric theatres available 24/7 with a full complement of staff available should the second theatre be needed? How long does it take to mobilise the second theatre and staff if it needed?
2. If you don’t have a second obstetric theatre, what arrangements are in place should you have two obstetric emergencies requiring theatres at the same time? What hours are covered by these arrangements?
3. If you don’t have a second obstetric theatre, have you any plans to establish one? Has funding been obtained and how much?
4. How long approximately does it take to transfer a woman from the labour ward to:

a. Your normal obstetric theatre?   
b. Whichever additional theatre would be used in the event of two emergencies at the same time
5. Have you had any serious incidents / Datix (or other reporting system) reports in the last three years involving lack of timely access to fully staffed theatres in maternity emergencies?   
6. Please attach any policies you have on maternity emergencies / escalation.

St Helens and Knowsley Teaching Hospitals NHS Trust and Southport and Ormskirk Hospital NHS Trust became a single legal entity known as Mersey and West Lancashire Teaching Hospitals NHS Trust on 1st July 2023, as such parts of the response may be provided in two sections relating to the hospital sites of each of the legacy organisations.
1. Do each of your maternity units which offer consultant-led births have two obstetric theatres available 24/7 with a full complement of staff available should the second theatre be needed? How long does it take to mobilise the second theatre and staff if it needed?
St Helens and Knowsley:
We do have a second theatre available, however, it is not fully staffed 24/7. Additional staff must be mobilized from the general theatre for the second theatre if the emergency occurs outside of routine working hours. The second team is on site and if they are being utilised by main theatres, we call in the on-call team from home. Usually, we preempt and call them in if acuity is high. If there is an unexpected walk-in emergency then the on-call team are expected in within 30 minutes, this includes consultant anaesthetist / obstetrics if needed.
Southport and Ormskirk:
Yes – two obstetric theatres, one located on Delivery Suite, and one located in Main Theatres across the corridor from Delivery Suite. It takes 30 minutes to fully mobilise 2nd Theatre (2nd Anaesthetist on call).
2. If you don’t have a second obstetric theatre, what arrangements are in place should you have two obstetric emergencies requiring theatres at the same time? What hours are covered by these arrangements?
N/A
3. If you don’t have a second obstetric theatre, have you any plans to establish one? Has funding been obtained and how much?
N/A
4. How long approximately does it take to transfer a woman from the labour ward to:

a. Your normal obstetric theatre?   
St Helens and Knowsley:
Less than 5 minutes
Southport and Ormskirk:
2 minutes
b. Whichever additional theatre would be used in the event of two emergencies at the same time
St Helens and Knowsley:
In normal working hours it would take less than 5 minutes; outside normal working hours the second team is on site and if they are being utilised by main theatres, we call in the on-call team from home. Usually, we preempt and call them in if acuity is high. If there is an unexpected walk-in emergency then the on-call team are expected in within 30 minutes, this includes consultant anaesthetist / obstetrics if needed. 
Southport and Ormskirk:
4 minutes
5. Have you had any serious incidents / Datix (or other reporting system) reports in the last three years involving lack of timely access to fully staffed theatres in maternity emergencies?
St Helens and Knowsley:

No
Southport and Ormskirk:

Yes – eight no harm incidents.
6. Please attach any policies you have on maternity emergencies / escalation
Please find policies attached.
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