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1. How many artificial intelligence (AI) systems does your trust/health board currently have in development, and what is the name of the AI system?
2. How many AI systems are currently deployed within your trust/health board and what is the name of the AI system?
3. For every AI model currently being used or developed in your trust:
3a. Is the AI model being used operationally, clinically, or for another purpose?
3b. What department(s) is the AI system being used in?
3c. What month and year was the AI system first deployed? (n/a if in development).
3d. Was the AI system created by a commercial entity, university, in-house, or within another NHS trust? Please give the name of the organisation.
3e. What is the AI systems architecture? (e.g. deep neural network, random forest, logistic regression, large language model).
3f. Which coding language and packages are used to deploy the AI system? (e.g. python - scikit-learn, pytorch, tensorflow)
3g. What is the nature of the input of the AI system? (e.g. a medical scan, free text notes, tables of lab results).
3h. What is the nature of the output of the AI system? (e.g. a masked image, a risk score, natural text).
3i. How was the AI system validated in the target population before deployment?
3j. What measures are in place to monitor for degradation in the performance of the AI system post-deployment?
3k. What was the cost to procure the AI model and what is the ongoing cost of use?
3l. Which departmental budget is the cost paid from?

Data management

4. Was any local patient data used for training or fine tuning the AI system?
5. Is any patient data collected specifically for the purpose of training any of the AI systems currently in development or deployment?
6. Do you share, or plan to share, any patient data with third-party developers for AI-related purposes? If yes, please provide details of the data-sharing agreement or relevant policy.

Regulation

7. What is the regulation and certification of the AI model under the European Union Medical Device Directive and/or United Kingdom Medicines and Healthcare products Regulatory Agency (MHRA)?

Patient/public involvement

8. Was any patient/public engagement undertaken before deployment of the AI system?
9. Is there any ongoing patient/public engagement input into the use of AI within your organisation?

Governance

10. Who has responsibility for the AI systems being using?
11. Does your organisation have a governance policy that covers:
11a. Use of AI systems within your organisation?
11b. Ongoing evaluation of an AI model's performance after deployment?
11c. How to monitor for bias in the AI system and how to mitigate against this?


1. Please see the attached summary list of AI deployments and Developments at the Trust.
2.Please see the attached summary list of AI deployments and Developments at the Trust.
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3.(a-l) Please see the attached summary sheet.  Please note:

3e:Specific Algorithm details are not always made available to the Trust as the consumer of the system.

3f : as above.  Local RPA and development (E.G. Homecare AI) may use python within the development environment (Power automate, Automation Anywhere to support the particular process.
3i-l
Diagnostic AI systems to date have been funded via the NHSE AI Diagnostic Fund, managed and delivered via ICB (Cheshire and Merseyside) Contracts.

Data management
4. In some cases yes.  For example, the Homecare AI model was trained on examples of local prescription templates to support effective recognition.
5.Not to our knowledge.

6.No.  Where patient data is processed by an AI system (E.g. Ambient Voice Technology, a full IG process including DPIA and DPA where appropriate must be completed and signed off by the Trust SIRO and DPO before any PID data is processed. 

Regulation
7.Responsibility sits with the Trust medical device manager who supports new digital projects including AI.  Solutions are reviewed against regulatory requirements, and a local assurance process is in place which requires review and approval alongside IG and Clinical Safety for systems which fall under medical device regulation.  Certification is reviewed and filed within the trust medical device register.
8.This varies by solution and delivery arrangement.  Digital Services have actively engaged with patient experience leads, and presented on general theme of Artificial Intelligence and specific solutions to the trust Patient Experience Committee and Patient Involvement Forum.  As an example, live demonstrations were given in January to the above to gain feedback on the potential development of ‘chatbot’ style tools on the public website.
9.Trust Patient experience leads and forums form a key element of the future development of AI solutions at the Trust.  Transparency is a key theme within the Cheshire and Merseyside AI Strategy and our local approach.

10.Overall responsibility sits with the Trust CIO via the AI & Automation Steering Group.

11 (a-c).  An Artificial Intelligence policy has been drafted and submitted for approval by the Trust IMT Council.
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query (53)

		ID		Department		Category		Title		Supplier		Delivery Stage		Description

		3		Digital Services 		Artificial Intelligence		CoPilot Chat for Staff 		Microsoft		BAU		CoPilot chat enabled in MS Teams.
Chat GPT Style LLM hosted securely within Trust Environment. 

		5		Digital Services 		Artificial Intelligence		Netcall Patient Hub DNA AI Predictor 		Netcall		Idea Pipeline		AI enables risk score of a patients likelihood to DNA, allows for bespoke comms to different risk groups.

		7		Surgical Division 		Artificial Intelligence		C2AI		Brainomix		BAU		Surgical waiting list optimisation solution

		8		Radiology / Stroke 		Artificial Intelligence		Brainomix AI				BAU		Diagnostic image recognition Support


		9		Radiology / Stroke		Artificial Intelligence		Rapid AI Stroke system		Rapid AI		BAU		Clinical AI 
image processing software package for MRI and CT.

		10		Digital Systems 		Artificial Intelligence		System C Ambient AI		System C		Idea Pipeline		Ambient AI capability built into Careflow EPR

		11		Radiology		Artificial Intelligence		Annalise AI Radiology		Annalise AI		Pilot		C&M rollout of clinical AI to support diagnostic radiology.
Diagnostic support for  plain film chest imaging.

		12		Pharmacy 		Artificial Intelligence		Homecare AI		In House		Proof of Concept		Azure AI model trained on local prescription formats.
Power automate flows decodes PDF scans and uploads to the Patients EDMS record, replacing manual process.

		13		Digital Services 		Artificial Intelligence		Lyrebird Ambient AI		Lyrebird		Pilot		Ambient speech recognition in clinic setting.    C&M ICB Funded contract.

		15		Community Diagnostic Centre		Artificial Intelligence		Skin Analytics AI		Skin Analytics		BAU		Clinical Diagnostic AI to assist diagnosis & triage of suspected skin lesions.  Powered by DERM image recognition.
ICB Funded

		33		Digital Services		Artificial Intelligence		Enhanced CoPilot for Staff		Microsoft		Pilot		100 'Enhanced' licenses purchased and trialled by staff within MWL.

		36		MWL Risk Team		Artificial Intelligence		InPhase AI Summarisation Function		InPhase		Proof of Concept		Upgrade to InPhase has brought AI capability to assist with Summarisation and Analysis of Risks and incident records.
Risk team plans to internally test for summarisation only initially.

		37		Cardiology		Artificial Intelligence		Cardiology AI		TBC		Proof of Concept		Further Information required to support submission.  ICB Project and National Diagnostic Fund.






