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NHS Trust Name Mersey and West Lancashire Teaching 

Hospitals NHS Trust 
Name(s) of AI evaluation and 
implementation lead(s) 

Eric Phipps 
David Leech 
Christine Usher 
Gareth Williams 

Job title(s) of AI evaluation and 
implementation lead(s) 

Assistant Director Informatics 
Project Manager 
Deputy Director Informatics 
Tech Architect 

Email address(es) of AI evaluation and 
implementation lead(s) 

Eric.Phipps@midmerseyda.nhs.uk 
David.Leech@MerseyWestLancs.nhs.uk 
Christine.Usher@midmerseyda.nhs.uk 
gareth.williams@midmerseyda.nhs.uk  

Q2: Local AI Strategy In progress 
Q3: Local AI Policies Yes 
Q4a: Local governance Yes 
Q4b: Clinical representation for AI 
governanceGovernanceClinical 

Yes 

Q5: Current AI use Yes 
Q5b: AI use audit Yes 
Q5c: AI use impact assessment Yes 
Q6a: AI training for clinical staff Yes 
Q6b: AI training for clinical staff Yes 
Q6c: AI training for operational staff Yes 
 
 
 
 
 
 
 
 
 
 
 

REQUEST and RESPONSE 

Ref. No:  
Date: 
Subject: 

2515 
20th April 2026 
Artificial Intelligence 
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