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Forward 

In demonstrating our drive and commitment towards achieving net zero Mersey and West Lancashire Teaching Hospitals NHS Trust is pleased to 

present its first Green Plan. The plan builds on the foundations of our predecessor organisations, established in 2022. It reflects on the  

achievements to date and sets out the next steps and key milestones towards the organisation achieving net zero. As a large provider of healthcare 

across Merseyside and West Lancashire we are motivated and dedicated to improving the health and wellbeing of the communities we service and 

the environment for future generations. 

 

The NHS contributes towards more than 5% of the UK’s total carbon footprint and has made a collective commitment to achieving net zero carbon 

emissions by 2040 for directly controlled sources and 2045 for those we influence, such as supply chains. As an anchor institution, MWL can  

influence local wellbeing and deliver social, environmental, and economic value. This Green Plan sets out the areas of priority action; energy use, 

travel, procurement, and waste management and the aspiration to go beyond compliance with legislation and embed sustainability into all aspects 

of our operations. Achieving these goals will require the involvement and commitment of all staff and key stakeholders.   

  

The MWL Green Plan is rightly ambitious and reflects our commitment to act as a leader in environmental responsibility, to create a healthier future 

for our patients, staff, and communities.   

 

        

Rob Cooper 

Chief Executive 

October 2025 
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Executive Summary  

Global climate change is one of the key environmental threats facing the world today. Concerns over fossil fuel depletion, rising temperatures, higher 

sea levels, security of energy supplies and rising energy costs are focussing the attention of individuals, organisations, and governments on the need 

for energy conservation and carbon emission reduction. 

This Green Plan sets out Mersey and West Lancashire Teaching Hospital NHS Trusts approach to mitigating climate change through carbon  

reduction and embedding sustainable practices within its operations.  This plan covers the period 2025 – 2028 and builds on the initial Green Plans  

approved by the Boards of our predecessor organisations in 2022. In line with National guidance this plan aims to focus on the nine key  

areas of focus within the organisation to achieve the net zero targets (NHS England 2025. Green plan Guidance).  

These are as follows: 

 

 Our Green Plan Goals  

In summary there are 12 simple goals that we are aiming to achieve by the imple-
mentation of this Green Plan:- 
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Introduction 

 Mersey and West Lancashire Teaching Hospitals NHS Trust (MWL) was formed in July 2023 following the long-term collaboration agreement  

between St Helens and Knowsley Teaching Hospitals NHS Trust and Southport and Ormskirk Hospital NHS Trust. The Trust serves a population of 
over 600,000 people with a combined workforce of around 9,000 dedicated and skilled staff. 

 

Our staff provide care from a range of locations including hospitals, community locations and in patient’s own homes, delivering Five Star Patient 
Care to all patients. 

 

Acute care and emergency services are provided at Whiston, Southport and Ormskirk hospitals, Maternity Services are delivered from the Whiston 
and Ormskirk Hospital sites.  Other outpatient and elective services are provided from all of our hospital sites. Primary care services are also  

provided from Marshalls Cross Medical Centre, situated in St Helens Hospital. 

 

The Trust delivers adult community services for the borough of St Helens, including an Urgent Treatment Centre, and a wheelchair service for  

people in Chorley, South Ribble and West Lancashire. 

 

MWL hosts the Mersey Regional Burns and Plastic Surgery Unit at Whiston Hospital and the Regional Spinal Injuries unit at Southport District  

General Hospital, to more than four million people across the whole of Merseyside and West Lancashire, Cheshire, the Isle of Man and North 
Wales. 

 

The Trust prides itself on being an anchor institution within the area and as well as having links with local universities and colleges, utilises many  

local supplies and has numerous links with surrounding communities. 

 

The area we serve has one of the highest proportions of older people in the country and there are many residential and nursing homes. It is also  

socially and economically diverse with areas of both relatively high income and significant deprivation.  

 

Southport is a coastal resort and as such attracts more than 5m visitors placing an increased seasonal demand on healthcare.  
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The areas we serve  

This infographic shows the areas covered by Mersey and West Lancashire Teaching Hospitals NHS Trust which is based directly in four of the nine 

Place-based partnerships within Cheshire and Merseyside Integrated Care System (St Helens, Knowsley, Halton, Sefton) and the Central and West 

Lancashire locality within the Lancashire Place-based partnership in the Lancashire and South Cumbria Integrated Care System.  

Additionally, we deliver care in and from a num-

ber of community sites including:  

• Lowe House Health Centre  

• Marshalls Cross GP Practice  

• St Helens Millennium Centre  

• Southport Centre for Health & Wellbeing 

The Trust consists of five hospital sites:  

• Whiston Hospital  

• St Helens Hospital  

• Southport Hospital  

• Ormskirk Hospital  

• Newton Hospital 

Community Estate 

The Trusts community estate continues to expand as new clinical services are successfully tendered for. The community portfolio currently consists of 
circa 20 differing leased properties which can create challenges when making infrastructure and environmental changes are out of the Trusts direct 
control or influence.  
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Key Achievements to Date 

Since July 2023 when MWL was formed the organisations carbon emissions has reduced by 3,473 tonnes. This has been achieved through a  

combination of projects and dedicated workstreams: 

 Achieving zero waste to landfill. 

 Use of re-usable sharps containers across our main sites. 

 Developed and implemented policies for Sustainability, Energy, Waste and Transport. 

 Supported flexible working policies including working from home for part of the week for some groups of staff, thus reducing staff travel miles. 

 Use of MS Teams for meetings reducing travel between sites. 

 All offensive waste is processed via waste to energy. 

 All energy consumption and waste tonnage is monitored and reported  

 Theatre air change set back was introduced throughout the Trust and has operated successfully for many years. 

 Double glazing is installed in all accommodation blocks  

 Operation of an electric delivery van powered by Trust own electric from CHP. 

 Installation of EV charging points across all sites. 37 at Southport & Ormskirk and 16 at Whiston and St Helens 

 £10million PSDS funding grant obtained for Southport site, for the retirement of a gas fed CHP, replaced by air source heat pump with CO2 savings 

of 3,500 tonnes. 

 All main sites have Carbon reduction Plans. 

 Installation of a Flu-Ace heat recovery unit at Whiston.  

 PV panels installed at St Helens, Whiston, and Ormskirk.       

 Fitted flange and valve insulation to heat emitting plant across all sites.                                                                            

 Removed single use plastics from hospital restaurants. 

 Rolled out Telehealth, thus reducing unnecessary patient travel. 

 Switched to energy efficient filters in our air handling units. 

 Introduced Warp-It; waste, reuse and recycle portal. 

 Increased LED light coverage all sites. 

 Recycled paper is used for all photocopying and printing. 
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The Aim of the Green Plan 
The Trusts Green Plan sets out the strategy for further reducing carbon emissions over the next 3 years and beyond, by detailing a range of measures 
and actions to reduce both direct and indirect emissions across the estate as a whole and thus embed carbon management in the operational  

processes and fabric of the Trust. It is therefore hoped to raise and enhance environmental awareness, within the Trust, and the local community.  

Internal and External Drivers for Change 
 
In the UK climate change is expected to cause a marked regional difference in temperature and rainfall by the end of the 21

st
 century.  The climate in 

the UK has already changed and has experienced nine of the ten warmest years on record since 1990.  Sea-surface temperature around the UK has 
risen by about 0.7

o
C over the past three decades and sea levels have risen around 10cm since 1900.  It is also clear that Central England  

temperatures have Increased by 1
o
C since the 1970’s and that in most parts of the UK total summer rainfall has decreased. 

It is clear from the evidence that our climate in the UK has changed, and if the current rate of change continues the UK may experience:  

(Source Met Office): 

 

 Greater winter precipitation, potentially causing more flooding. 
 Sea level rise by the end of the century of between 11 and 76cm. 
 Extreme heatwaves every other year by the 2040’s, like the heatwave of 2003 when average summer temperatures were 2

o
C higher than normal 

which led to more than 2000 additional deaths in the UK and extra strain on emergency services. 
 Summer will become warmer and dryer, therefore droughts are more likely. 
 There may be more intense downpours of summer rainfall which could lead to flash flooding. 
 Temperatures are expected to rise across the UK with summer average temperatures set to rise between 2

o
C and 6.4

o
C above current tempera-

tures. 
 The urban heat island effect already warms cities by more than 10

o
C on some nights, and this is expected to increase still further with increased 

urbanisation and release of waste heat  
 
 These factors adversely impact the whole population increasing the demand for healthcare services as well as challenge the infrastructure of the 
healthcare estate. Requiring buildings and services to operate out of the tolerated norms, such as cooling systems during periods of heatwaves.  
 
Waste, energy and fuel costs have seen a dramatic rise in recent years, with energy prices increasing by over 50% since 2020.  This trend is not  
expected to change, and we must take steps to offset cost increases were possible through generating more cost effective energy and decreasing 
wastage within our operations as an organisation.  
 
Aging Estate: The Trusts Southport and Ormskirk hospital condition surveys highlight the investment needed to modernise the hospitals infrastructure. 
The cost of this investment is detailed in the Trusts estates returns known as ERIC. Investment in updating windows, insulation, ventilation, water and 
electrical systems will have a positive impact not only on the condition and appearance but will also contribute to reducing carbon emissions.  
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Funding Requirements  
 
Delivery of this Green Plan requires a significant capital outlay, along with revenue spending for new technologies and innovations that can reduce our 
NHS carbon footprint plus. The public sector funds that exist to support the transition to net zero are highly competitive, have tight stipulations and are 
vastly oversubscribed. Capital finance spending caps, requirements for significant efficiency savings, and the maintenance of our aging estate, mean 
that under current financial arrangements the necessary investment to reach net zero is hard to make.   
 
There are not the financial instruments currently in place to support the NHS’s net zero ambitions. Recognising this we will undertake as much of our 
Green Plan as we can within the financial envelope that is, or becomes, available, and will work to secure internal and external funding, where  
available, and in the short-term will prioritise actions that are proven to be cost and carbon reducing  

 

Objectives and Vision 

This plan centres around three core actionable objectives: 

 

1. Reduce carbon, waste, and water  

2. Improve air quality  

3. Reduce avoidable single use plastics  

 

Our Trust acknowledges this position and our role as an anchor institution within the communities we serve, and so we adopt these new targets in full 
support of NHS net-zero commitments. Our vision is to be a sustainable Trust. Through implementing this green plan, we aim to embed sustainability 
into every area of our organisation to help meet these targets and our objectives.  

Our Green plan Goals 



Mersey West Lancashire Teaching Hospital NHS Trust Green Plan 2025 - 2028 V5 Approved 29/10/2025 

 10 

Achieving the net zero targets 

The green plan focuses on the following nine key areas within the organisation to achieve the net zero targets as set out in NHS England Green plan 
Guidance 2025. These areas are set out below with key work streams linked to each area of focus. 

Workforce and System Leadership  

 
Our Trust is committed to creating a healthy, sustainable, and supportive working environment for all staff while reducing our environmental impact. 
We have a dedicated board lead and Sustainability Group who oversee the delivery of our Green Plan, ensuring that sustainability remains a key  
priority across everything we do. We continue to run awareness campaigns, staff engagement events, and sustainability days to keep our people  
informed and inspired to take action. We also benchmark our progress against other Trusts and share success stories to celebrate what’s working 
well. 
 
Flexible and blended working options are promoted to help staff achieve a better work–life balance, supporting wellbeing through initiatives that  
encourage physical activity, reduce sickness absence, and listen to staff feedback through regular surveys. Sustainability is reflected in our  
organisational values and is becoming part of our everyday culture from including sustainability information on our website to delivering training in 
more environmentally friendly ways, such as online learning and live-streamed events. 

Looking to the future, we’re building on this progress by expanding 
our apprenticeship and volunteer opportunities, exploring  
innovative ways to make our healthcare delivery more sustainable, 
and working closely with local communities to make the best use 
of shared resources.  
Clinicians and practitioners are playing a vital role in developing 
low-carbon approaches to care that improve health outcomes,  
reduce inequalities, and minimise environmental impact.  
 
We’ll continue to include sustainability in how we design and  
deliver services, promote healthy lifestyles, and engage with  
patients and the public about the positive changes we can all 
make together. 
 
Our commitment to transparency and ethical practice remains 
strong, demonstrated through ongoing sustainability reporting and 
our Modern 
 
Slavery Statement. Together, these actions reflect our goal to 
make sustainable healthcare part of who we are for our people, 
our patients, and our planet. 

https://www.merseywestlancs.nhs.uk/
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Net Zero Clinical Transformation  

As part of the Trust’s commitment to Net Zero Clinical Transformation, a strategic shift is underway to embed sustainability into every facet of care  

delivery. Through the Shaping Care Together consultations, the Trust is re-evaluating service locations and models to align clinical transformation with 
environmental stewardship.  

Prevention and early intervention are being prioritized to reduce illness and avoid unnecessary hospital admissions, thereby improving population health 
and conserving resources.  

Clinically appropriate transitions to low-carbon practices such as favouring Sevoflurane over Desflurane and dry-powder inhalers over metered dose  

inhalers are actively encouraged.  

Future-focused actions include quantifying the environmental and economic impact of care models, integrating sustainability into quality metrics, and 
appointing leadership to champion sustainable clinical pathways. By leveraging technology, redesigning patient pathways, and tailoring services to  

community needs, the Trust aims to reduce emissions while enhancing care quality particularly in high-impact areas such as perioperative care, mental 
health, and chronic disease management. 

 

Digital Transformation 

The Trust’s Digital Transformation strategy is driving a fundamental shift in how technology supports sustainable 
healthcare delivery. By implementing Virtual Desktop Infrastructure (VDI) and transitioning to cloud hosting by 2027, 
the Trust is reducing emissions, power consumption, and physical  

infrastructure demands. Digitisation initiatives such as Careflow Connect and Narrative are replacing paper-based 
processes, while agile working and virtual consultations are minimising travel for staff and patients.  

Technology enabled care pathways including remote monitoring and telehealth are enhancing access and reducing 
environmental impact. Looking ahead, the Trust will expand the NHS App as a secure digital front door, reduce printer 
estate waste, and promote circular IT hardware practices.  

Training staff in multi-modal digital communication and embedding sustainability into digital service design will further 
align with the Greening  

Government ICT strategy. These efforts collectively support a low-carbon, high-efficiency digital ecosystem that  

improves care delivery while advancing the Trust’s environmental goals. 
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Travel and Transport  

The Trust’s Travel and Transport strategy is central to its sustainability ambitions, aiming to reduce emissions, promote active travel, and improve 
access to care. Ongoing initiatives include expanding bike storage and shower facilities, enhancing the EV charging network, and promoting low-
emission commuting through shuttle services and salary sacrifice schemes. Partnerships with local authorities are strengthening walking and cycling 
infrastructure, while e-health solutions are helping reduce patient travel.  

 

Looking ahead, the Trust will develop a comprehensive sustainable travel plan by December 2025, with a focus on zero-emission vehicles, public 
transport, and active travel. Measures such as staff travel surveys, improved fleet monitoring, and carbon footprint assessments will inform future de-
cisions, and incentives will be introduced to encourage greener commuting.  

 

Digital alternatives to in-person meetings and procurement decisions that factor in transport emissions will further support the Trust’s goal of minimis-
ing pollution and unnecessary travel while enhancing health outcomes and operational efficiency. 
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Estates and Facilities 

The Trust’s Estates and Facilities strategy is a cornerstone of its sustainability agenda, focused on reducing environmental impact while enhancing  

operational efficiency and wellbeing.  

Ongoing efforts include comprehensive monitoring of energy, water, waste, and transport metrics, widespread installation of LED lighting and passive 
infrared sensors, and expansion of photovoltaic systems.  

Initiatives such as the Warp-it reuse portal and designated virtual consultation spaces are reducing resource consumption and improving service  

delivery.  

Looking ahead, the Trust will embed sustainability into capital projects by adopting renewable energy tariffs, enforcing green standards for leased 
buildings, and designing spaces that promote biodiversity and resilience to climate change.  

Annual carbon footprint assessments, occupancy surveys, and life-cycle costing will guide strategic estate planning. Training for capital teams,  

sub-metering, and water conservation retrofits will further enhance resource efficiency.  

 

Through collaboration, innovation, and leadership, the Trust aims to deliver high-performing, low-carbon environments that support patient care, staff 
wellbeing, and community engagement. 

Proposed Concept: Southport Energy Centre PSDS—£10 Million Investment for Transition from Gas CHP to Air Source Heat Pump 
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Medicines  

The Trust’s Medicines strategy is advancing sustainability by transforming prescribing practices, reducing pharmaceutical waste, and lowering  

emissions from clinical treatments.  

 

Current actions include phasing out desflurane in line with national guidance, switching to low-carbon inhaler alternatives, and using the nitrous oxide 
waste mitigation toolkit to monitor anaesthetic gas usage.  

 

Looking ahead, the Trust will enhance pharmacy waste management, explore reuse of pharmaceuticals, and introduce carbon cost indicators for  

prescriptions to promote environmentally conscious choices.  

 

Systems will be implemented to monitor gases and disposables, while prescribing guidelines will be reviewed to reduce inappropriate medication use. 
Where clinically appropriate, evidence-based therapies such as cognitive behavioural therapy or lifestyle interventions will be prioritised over  

pharmaceuticals. The Trust will also investigate sustainable approaches to medical instruments and single-use items and collaborate with primary care 
to optimise respiratory care and inhaler disposal. These efforts will ensure that medicines management supports both clinical excellence and  

environmental responsibility. 
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Supply Chain and Procurement 

The Trust’s Procurement Strategy is focused on embedding sustainability into every stage of the procurement lifecycle from sourcing and  

purchasing to usage and disposal. Current actions include improving stock management to reduce waste, engaging with SMEs and local  

suppliers, and leveraging NHS buying power to align with the Public Services (Social Value) Act 2012. The Trust is also promoting reuse through the 
Warp IT scheme and applying environmental impact scoring in bid evaluations.  

Future plans include adopting a standard equipment list to streamline refurbishment, developing a Board-approved Sustainable Procurement  

Policy, and encouraging suppliers to disclose and reduce their carbon footprints. Whole-life costing, energy efficiency, and recyclability will be  

central to future tendering processes.  

The Trust will also support staff in making sustainable choices, promote access to eco-friendly products, and collaborate across agencies to  

address wider determinants of health. By reducing reliance on single-use items and fostering circular procurement practices, the Trust aims to  

build a resilient, low-carbon supply chain that supports both environmental and community wellbeing support the Trust’s holistic approach to sustainable 
nutrition. These initiatives aim to enhance health outcomes, reduce carbon emissions, and foster a culture of environmental responsibility across the 
Trust. 

Food and Nutrition 

The Trust’s Food and Nutrition Strategy is focused on delivering healthy, sustainable meals while minimising environmental impact and food waste.  

Current efforts include implementing the National Standards for healthcare food and drink, reducing waste from inpatient meal services and food  

packaging, and promoting responsible consumption.  

Future actions will involve measuring food waste in line with ERIC standards, setting reduction targets, and designing menus that are healthier and low-
er in carbon featuring seasonal, plant-based options and fewer heavily processed foods.  

 

 

 

 

Strategic procurement will prioritise local, ethical, and sustainability-certified suppliers, while supply chains will be reviewed to track food miles and  

disposal patterns.  

Staff and patient engagement in food growing initiatives and feedback on wellbeing improvements from access to green spaces will further support the 
Trust’s holistic approach to sustainable nutrition. These initiatives aim to enhance health outcomes, reduce carbon emissions, and foster a culture of 

https://www.england.nhs.uk/long-read/national-standards-for-healthcare-food-and-drink/
https://www.england.nhs.uk/long-read/national-standards-for-healthcare-food-and-drink/
https://digital.nhs.uk/data-and-information/publications/statistical/estates-returns-information-collection/summary-page-and-dataset-for-eric-2024-25
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Adaptation  

The Trust’s Climate Change Adaptation and Resilience strategy is designed to safeguard healthcare services against the growing risks posed by  

climate change. Current actions include developing adverse weather and business continuity plans, updating the risk register to reflect climate-related 

threats, and aligning local protocols with national heatwave, cold weather, and flood response frameworks. The Trust is actively building an evidence 

base to inform future resilience planning.  

Looking ahead, a board approved adaptation plan will be created to assess the financial implications of climate change and the cost of inaction. Key 

initiatives will include climate risk assessments, flood risk mapping, and the formation of a dedicated adaptation working group. Infrastructure decisions 

will factor in climate projections, with enhancements such as green spaces, passive cooling, and improved drainage.  

Partnerships with local authorities, schools, and community groups will support environmental initiatives and identify vulnerable populations. By  

integrating climate resilience into emergency preparedness, infrastructure design, and public health planning, the Trust aims to ensure continuity of 

care and protect the wellbeing of patients, staff, and communities.  

 

Monitoring and Reporting 

The Sustainability Group will monitor progress and identify any new opportunities with a green plan report produced quarterly. An action Group has 

been formed which will meet and report on initiatives, barriers to progression and future opportunities on a quarterly basis. All findings will be detailed 

in an associated Green Plan annual summary reported to Board. 

 

The Task Force on Climate-related Financial Disclosures (TCFD) requirements have been applied to NHS bodies since 2023/24 requiring  

disclosure of Scope 1, 2 and 3 emissions in the Trusts annual report. These are now calculated by NHS England. 

 

Locally the Trust will also continue monitoring and understanding local carbon footprint trends. Emissions data for Whiston and St Helens  

Hospitals will continue to be updated internally, building on the foundations laid by the first STHK Green Plan. While all current data primarily focuses 

on Whiston and St Helens, and includes  emissions categories such as Trust Vehicles, Gas& Oil, Electricity, Energy Well to Tank, Waste and Water for 

the Southport and Ormskirk sites, future reporting will be expanded to also capture comprehensive emissions from all Trust owned sites.  



Mersey West Lancashire Teaching Hospital NHS Trust Green Plan 2025 - 2028 V5 Approved 29/10/2025 

 17 

Mersey West Lancashire Teaching Hospitals NHS Trust Carbon Footprint Scope Summary  

The gas and oil increase of 37% is due to CHP installation on sites 

since the baseline year with the Trust producing its own electrical 

power and therefore a reduction of 69% be achieved for electric.  

This trend will change over the next 3-5 years as the Trust  

decommissions some of its CHP’s and becomes more reliant on air 

source heat pumps powered by electric.  

 

 

Business travel has also seen an increase since 2008, due to the 

Trust taking on more community services and improved reporting of 

business travel.  As it only accounts for 0.4% of the whole estate this 

increase is not wholly significant, but we will still focus on  

reducing this where possible. 

  

Note:* Later Baseline #Informed approximation 
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Mersey West Lancashire Teaching Hospitals NHS Trust Emissions by % of Carbon Footprint  

Since the first Green Plans were developed 5 years 

ago the chart above now incorporates the Southport 

and Ormskirk estate, however the only changes to the  

percentage mix are an increase in gas and oil of 3% 

and a corresponding decrease in electric from 6% to 

3%, due to extensive CHP usage at both Southport 

and Ormskirk  
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Mersey West Lancashire Teaching Hospitals NHS Trust Trajectory to Net Zero for Carbon Footprint Plus 

This trajectory highlights if the Trust continues business as usual without working towards implementing the green plan the carbon footprint will in-

crease, and we will fail to achieve net zero by 2040. Keeping on track and closely monitoring the positive actions taken we have a plan for meeting the 

target of achieving net zero by the 2040 target date. 

Increase over the last two years has been due to a combination of a several elements: 

 Addition properties being purchased 

 Several extensions and building expansion 

However, in 22/23 CO2 emissions were 8 tonnes/m2 but emissions in 24/25 had reduced to 7.6 tonnes/m2 indicating that Trust initiatives have been 
working to reduce emissions. 
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Governance and Leadership 

The Green Plan will be overseen by a designated board-level net zero lead (Director of Corporate Services), on behalf of the Board. 

The Executive Team will ensure participation and support is given from all Divisions within the organisation with designated representatives who will 
champion the green plan workstreams. Therefore, ensuring senior ownership across the organisation in working towards the carbon reduction  

targets. 

 

The Sustainability Group will report to the Board via the Estates and Facilities Governance Council, which reports to the Finance and Performance 
Committee. The multi-disciplinary group will include as a minimum: 

 

 Private sector Partners (NewHospitals, Gension, GE, Medirest and Vinci FM), 

 Director of Corporate Services 

 Deputy Director of Estates and Facilities 

 Quality and Compliance Manager 

 Sustainability Manager 

 Procurement Lead 

 HR Lead 

 Finance lead 

 Divisional Leads  

Quarterly reports and green plan metrics will be reported through this governance structure with an annual report produced for the Trust Board. 

 

Green action funding will be tracked to ensure a clear financial plan, detailing sources such as the Capital plan, lifecycle, and revenue budgets.  
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Succession Planning 

The Board is committed to maintaining a focus on carbon reduction and will ensure this is factored into succession planning and any future organisa-

tional change, so that roles and responsibilities remain clearly defined. 

The following figure summarises the sustainable development implementation structure established by the Trust: 

 

 
Trust Board

Estates & 

Facilities 

Governance 

Sustainability 

Group 

Green 

Champions 

Deputy Director of 

Estates & Facilities 

Sustainability 

Manager 
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Engagement 

There is a network of sustainability champions across the organisation to support engagement, awareness raising and information sharing. The 
Trust will provide updates about the Green Plan, including progress and information about new projects, through this network, on the intranet and 
Trust publications such as newsletters and awareness days. Staff are encouraged to participate in sustainability initiatives.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Trust invites feedback and suggestions on how sustainability can be improved within your area of work. Participation as a Green Champion is 
also encouraged, to find out more or to send feedback and/or suggestion email EFMCompliance@merseywestlancs.nhs.uk Speak with your Line 
manager about how you can contribute to sustainability in your department. 

 

mailto:EFMCompliance@merseywestlancs.nhs.uk
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Appendix A – The national mandatory KPIs shown in the table below are reported through the Green-
er NHS dashboard and ERIC (Estates Return Information Collection). 

Focus Area Metric 

Workforce Named board-level lead for green plan delivery 

Medicines Emissions (tCO2e) and volume (litres) of nitrous oxide by trust 

Medicines Emissions (tCO2e) and volume (litres) of nitrous oxide and oxygen (gas and air) by trust 

Medicines Average inhaler emissions per 1,000patients 

Medicines Mean emissions of Short-acting beta-2agonists (SABAs)inhalers prescribed 

Medicines % of non-SABA inhalers that are MDIs 

Travel and transport % of owned and leased fleet that is ultra-low emission vehicle (ULEV) or zero-emission vehicle (ZEV) 

Travel and transport Total fleet emissions 

Travel and transport Does the organisation offer only ZEVs in its salary sacrifice scheme 

Travel and transport Does the organisation operate sustainable travel-related schemes for staff (for example, salary sacrifice cycle-to-work) 

Estates and facilities Emissions from fossil-fuel-led heating sources 

Estates and facilities Number of oil-led heating systems 

Estates and facilities % of gross internal area covered by LED lighting 

Estates and facilities % of sites with a heat decarbonisation plan 

Supply chain and procurement Inclusion of Carbon Reduction Plan and Net Zero Commitment requirements in all relevant procurements 

Supply chain and procurement Inclusion of requirements for a minimum 10% net zero and social value weighting in procurements, including defined KPIs 

Food and nutrition Weight (tonnes) of food waste, with further break down by spoilage, production, unserved and plate waste 

Adaptation Number of overheating occurrences triggering a risk assessment (in line with trust’s “heatwave” plan) 

Adaptation Number of flood occurrences triggering a risk assessment 
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Data and analytics sources 

FutureNHS: Greener NHS Data and Analytics (login needed) 

Greener NHS Dashboard (login needed) 
FutureNHS: Green Plan Support Tool (login needed) 

Workforce and leadership 

FutureNHS: Greener NHS training hub (login needed) 
Building a Net Zero NHS, an accessible introduction to climate change and healthcare 

Carbon Literacy for Healthcare eLearning Pathway, more advanced training to support staff drive positive net zero change 

Sustainability Leadership for Greener Health and Care, to support system leaders to deliver net zero. 

Centre for Sustainable Healthcare Networks 

FutureNHS: Nursing and Midwifery Sustainability Network (login needed) 

Estates and facilities workforce action plan and NHS estates recruitment and career pathways guidance 

Net zero clinical transformation 

Critical and perioperative care – Green Theatre Checklist (Royal College of Surgeons of England, Royal College of Surgeons of Edinburgh, 
Royal College of Physicians and Surgeons of Glasgow) and Green Surgery report (UK Health Alliance on Climate Change, Brighton & Sussex 
Medical School, The Centre for Sustainable Healthcare) 

Mental health – Net Zero Mental Health Recommendations (Royal College of Psychiatrists) 

Urgent and emergency care – GreenED (Royal College of Emergency Medicine) 

Diagnostics – Green Endoscopy (British Society of Gastroenterology) 

Renal care – Sustainable Kidney Care Committee (UK Kidney Association) 

General practice – Net Zero Hub (Royal College of General Practitioners) 

Pharmacy – Royal Pharmaceutical Society Sustainability Policies 

https://future.nhs.uk/sustainabilitynetwork/view?objectID=40446448
https://tabanalytics.data.england.nhs.uk/#/workbooks/3237/views
https://future.nhs.uk/sustainabilitynetwork/view?objectId=40820880#40820880
https://future.nhs.uk/sustainabilitynetwork/view?objectID=40570224
https://portal.e-lfh.org.uk/myElearning/Index?HierarchyId=0_52899&programmeId=52899
https://www.e-lfh.org.uk/programmes/carbon-literacy-for-healthcare/
https://www.leadershipacademy.nhs.uk/programmes/leading-for-sustainable-health-and-care-programme/
https://networks.sustainablehealthcare.org.uk/
https://future.nhs.uk/NursingMidwiferySustainability/groupHome
https://www.england.nhs.uk/publication/nhs-estates-and-facilities-workforce-action-plan/
https://www.england.nhs.uk/publication/nhs-estates-sustainability-careers-guidance/
https://www.rcsed.ac.uk/professional-support-development-resources/environmental-sustainability-and-surgery/green-theatre-checklist
https://www.rcsed.ac.uk/professional-support-development-resources/environmental-sustainability-and-surgery/green-theatre-checklist
https://ukhealthalliance.org/sustainable-healthcare/green-surgery-report/
https://ukhealthalliance.org/sustainable-healthcare/green-surgery-report/
https://www.rcpsych.ac.uk/improving-care/net-zero-mental-health-care-guidance-education
https://greened.rcem.ac.uk/
https://www.bsg.org.uk/getmedia/5db8162b-c0f8-4c1d-aaec-325fc1db9c27/Green-Endoscopy-gutjnl-2022-328460.pdf
https://ukkidney.org/sustainable-kidney-care-committee
https://elearning.rcgp.org.uk/course/view.php?id=650
https://www.rpharms.com/recognition/all-our-campaigns/policy-a-z/pharmacys-role-in-climate-action-and-sustainable-healthcare
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Digital transformation 

FutureNHS: Digital Net Zero (login needed) 
What good looks like framework 

Greening government: ICT and digital services strategy 2020 – 2025 

Greenhouse Gas Protocol ICT Sector Guidance 

Medicines 

Nitrous Oxide – Nitrous Oxide Waste Mitigation Toolkit and Health Technical Memorandum 02-01 – Medical gas pipeline systems 

Desflurane – Guidance: Desflurane decommissioning and clinical use 

• High-quality, lower-carbon respiratory care: 

NICE NG245 Patient decision aid on asthma inhalers and climate change 

Asthma + Lung UK inhaler choices (for people living with a lung condition) 

Greener practice visual aid and asthma toolkit 

RightBreath – Information for clinicians on different inhalers 

Core20PLUS5 – an approach to reducing health inequalities 

Medicines optimisation – National Medicine Optimisation Opportunities and National Overprescribing Review (NOR) 

Travel and transport 

FutureNHS: Net zero travel and transport (login needed) 
NHS Net Zero Travel and Transport Strategy 

Estates and facilities 

FutureNHS: Estates Sustainability Hub (login needed) 

FutureNHS: Estates Net Zero Delivery Plan (login needed) 

https://future.nhs.uk/DigitalNetZero/groupHome
https://transform.england.nhs.uk/digitise-connect-transform/what-good-looks-like/what-good-looks-like-publication/
https://www.gov.uk/government/publications/greening-government-ict-and-digital-services-strategy-2020-2025/greening-government-ict-and-digital-services-strategy-2020-2025
https://ghgprotocol.org/sites/default/files/2023-03/GHGP-ICTSG%20-%20ALL%20Chapters.pdf
https://uclpartners.com/project/nitrous-oxide-toolkit-reducing-waste-in-nhs-trusts/
https://www.england.nhs.uk/publication/nhs-estates-guidance-for-medical-gas-pipeline-systems-htm-02-01/
https://www.england.nhs.uk/long-read/guidance-desflurane-decommissioning-and-clinical-use/
https://www.nice.org.uk/guidance/ng245/resources/patient-decision-aid-on-asthma-inhalers-and-climate-change-bts-nice-sign-pdf-13558151917
https://www.asthmaandlung.org.uk/inhaler-choices
https://www.greenerpractice.co.uk/high-quality-and-low-carbon-asthma-care/
https://www.rightbreathe.com/
https://www.england.nhs.uk/about/equality/equality-hub/national-healthcare-inequalities-improvement-programme/core20plus5/
https://www.england.nhs.uk/long-read/national-medicines-optimisation-opportunities-2023-24/
https://www.gov.uk/government/publications/national-overprescribing-review-report
https://future.nhs.uk/sustainabilitynetwork/view?objectID=40445200
https://www.england.nhs.uk/long-read/net-zero-travel-and-transport-strategy/
https://future.nhs.uk/Estates_and_Facilities_Hub/view?objectID=13939824
https://future.nhs.uk/Estates_and_Facilities_Hub/view?objectId=155202117
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Supply chain and procurement 
FutureNHS: CCF sustainability hub (login needed) 
NHS Net Zero Supplier Roadmap 

Evergreen Sustainable Supplier Assessment 

NHS Net Zero Product Savings Calculator (login needed) 

DHSC Design for Life roadmap 

Food and nutrition 

FutureNHS: Food and nutrition (login needed) 

Adaptation 

NHS Climate Change Risk Assessment Tool 
Third National Adaptation Programme (fourth report pending in 2024/25) 

Emergency preparedness resilience and response (EPRR) core standards 

UK Health Security Agency Adverse Weather and Health Plan 

https://future.nhs.uk/CCF_Hub/view?objectID=28690032
https://www.england.nhs.uk/greenernhs/get-involved/suppliers/
https://www.england.nhs.uk/nhs-commercial/central-commercial-function-ccf/evergreen/
https://tabanalytics.data.england.nhs.uk/#/views/NetZeroProductSavingsCalculator/About?=null&:iid=1
https://www.gov.uk/government/publications/design-for-life-roadmap/design-for-life-roadmap--4
https://future.nhs.uk/sustainabilitynetwork/view?objectID=40446256
https://www.england.nhs.uk/publication/climate-adaptation-resources/#heading-1
https://www.gov.uk/government/publications/third-national-adaptation-programme-nap3
https://www.england.nhs.uk/publication/emergency-preparedness-resilience-and-response-core-standards/
https://www.gov.uk/government/publications/adverse-weather-and-health-plan

